
EFFECTIVENESS OF STUDENT SERVICES PLAN    
COE Standard 10 
 

 

 

I. PURPOSE 
 

The goal of the Student Affairs department is to offer a wide range of services to enhance the college 

experience of the students. To that end, the department has developed this plan to:  

▪ identify the roles and responsibilities of the student services staff. 
▪ outline how the effectiveness of student services is evaluated annually. 

▪ indicate how annual evaluation results are disseminated to staff. 

▪ identify how evaluation results are used to improve the services provided. 

 

II. ROLES AND RESPONSIBILITIES 
 

ROLE RESPONSIBILITIES 

Director of Student 
Affairs  

▪ Oversee student related functions of the college including recruiting, 
admissions, enrollment, career services, student activities, and 
student records.  

▪ Plan, develop, and implement policies and procedures related to 
student affairs functions.  

Chief Academic Officer 
▪ Oversee academic related functions of the college including 

academic programs, faculty, curriculum, and instruction. 
▪ Support student learning and experiences. 

Director of Workforce 
Development and 
College Administration 

Oversee student financial services.  

College Counselor 

▪ Assist students in the development of their individual educational 
plans and goals.  

▪ Monitor student performance and provide resources to assist 
students in completing their academic program. 

▪ Provide supportive services and referrals to assist students with 
overcoming barriers to program completion and employment. 

▪ Provide educational counseling to students. 
▪ Assist in planning, developing, and implementing programs 

designed to encourage the success, support, and retention of 
students.  

▪ Assist in fulfilling ADA requirements of the college and assisting 
students with receiving reasonable accommodations. 

Career Specialist 

▪ Coordinate and execute all placement and follow-up activities. 

▪ Coordinate the completion of the Goodwill Technical College Exit 

Survey and College Exit/Job Placement form. 

▪ Perform the procedures outlined for follow-up at the designated 

intervals throughout the reporting period. 

▪ Assist students with career readiness and job placement. 

▪ Provide career counseling and guidance. 
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Recruitment Manager 

▪ Recruit students for Goodwill Technical College programs through 
developing a recruitment plan, attending college fairs and 
networking events, and disseminating marketing materials.  

▪ Build awareness about the college and build relationships with 
prospective students.  

▪ Assist students with completing the admissions process.  
▪ Assist with student orientation, course registration, and class 

scheduling. 

Administrative Assistant Provide administrative support to the Student Affairs department.  

 

 

III. PLAN INFORMATION 
 

A. Overview 
The Student Affairs Department provides services to students that support the mission of the 

college. One of the main strategies the Student Affairs department employs to support the 

college mission is to provide counseling for students. Student affairs provides admissions, 

enrollment, academics, retention, and career counseling as outlined in the staff responsibilities. 

 

B. Measurements of Effectiveness 

Properly assessing student services involves measuring the effectiveness and efficiency of 

college processes, staff interaction with students, student satisfaction, and the college 

environment and using assessment results to inform decisions and effect actionable change 

for improvement.  

 

The means by which student services are evaluated include:  

 

1. Surveys: 

a. Student Exit Survey – this survey is completed by graduating students each 

semester and measures student satisfaction in the areas of admissions and 

testing, registration and financial services, career services, counseling services 

and student support, college facilities, instruction, and skill attainment. Students 

are asked to complete an exit survey online two to three weeks prior to 

graduation.  

 

b. Student Services Survey – this survey is completed by currently enrolled 

students each semester and measures student satisfaction in services provided 

by the student affairs department. 

 

2. Exit Interview – each semester, the Career Specialist conducts an exit interview with 

graduating students where students are asked to provide feedback on their overall 

experience at the college. 

 

3. Placement Rates – placement data reported in the COE Annual Report is also used to 

measure the success of student services since it relates to the efforts of career services 

and other student services provided by the Student Affairs department. 
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IV. REPORTING AND USE OF RESULTS 
 

A. Reporting 
Results of each survey are summarized by the Director of Student Affairs and distributed to 

faculty and staff via faculty and staff meetings and posted to the college’s network drive. 

B. Use of Results 

College administration meets annually to review summarized results of the academic year and 

develop strategies that will be implemented to improve any areas of deficiency.  

 


